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INYRODUCTION

: 1969 to 3 May 1970, during which I served as the Commanding (eneral IT rield

. ployed to conduct reconnalssance, and search and destroy operations in many fQ'

the bulk of forces in the III CTZ, Second, when operaiions werd conducted |

outaide the urmbrella, light and mediu~ artillery, in ﬂany case mployed by
- platoons, were used to provide the required support, ~This re of e*plv"-

rent fragmented avallabdle artillery rescurces and failed to expliolt the

The comments in this debrlefing report cover “the period from 20 Nove'ber

Force Vietnam Artillery. Although these observations relate, in larrn ~eau~s
ure, to the operational aspects of artillery erployrent, “they also correlat
the importan:ze of loglistic readiness, continuous training, and an efficient
unit administration to the conduct of operations in a combat environrert,’

Increased tactical mob¥ility of heavy artillery; the design, construction and

"esployient of @irmobile fire direction centerss Inproved survey operations; = .  ° .

and aspects of the artillery Vietnatization program are dealt with in detall,
Overviews of major tactical operations are presented from an artillery point
of view, with emphasis upon artillery lessons learned, : :

. TACTICAL MOBILITY VERSUS THE UMBRELLA CONCEFPT, During the past six’
months, mobility has beeri the key to effective artillery employment and sup-"
port ¢f maneuver forces in the III Corps Tactical Zone (III CTZ), During
a perlod of decreasing, overt enemy activity, small maneuver forces were er-

widely dispersed locatlons. These operations sometimes developed very quick
ly into large scale operatlons, with immedlate require*e"’s for mediur and .
heavy artillery fire support, &ven rore significantly, maneuver forces we'P
increasingly employed against traditional strongholds in War Zones D and C,
and in the eastern reaches of the III CTZ, in an e¢ffort to bring raximum pres:
sufe to bear on the Viet Cong {VC) and North Vlietnarese {NVA) prior to any

"further drawdown of US forces, The nature of the operations conduc‘ed cleariy

indicated the need for providirng responsive-artillery support in a fluid
situation,

Prior to this tine, heavy and ~ediun fire suppért had‘bééﬁn
two ways, Flirst, heavy artillery was positloned in relatlvely |perzanent o
positlons with the objective of providing an °7/175mm artillery lurbrelia tou

- polints,

‘ erployrent for all calibers of cannon, a detailed explanation of the vech

- {ixed bases, were reluctant to move, The positioning of heavy artillery at

,upabil1ty—inherent—tn—fasstrg~heavy—ccncentrationS“nf“arttIIe

As s prelirinary step to the adop‘ion of a Toblle concapt of artiller
nigues to be enployed was presented to raneuver and artillery co*varders alike
Yaneuver commanders, used to area coverage, were reluctant lnitially to ¢ Nire
up assets in thelr sectors so that they could be concentrated elsewhere, o
irtillery cormanders, used to the relative ease of operating from relativel; L

*he scene of the actlon and the calcuilated employrent of wedium artillery -~ - -
sy battery rather than by platoons provided significantly grenter firepower
it the place where it could -ost effectively influence the batile., The suc-
cess of the concepl Immediately became apparent, and drew sith 1t the praiss
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. and enthusiastic support of II Field- Force diviston commanders

COMBAT MAINTENANCE, The frequent displacements required to provide

artillery support at critical actlon points placed a heavy strain on all N ‘ .
equipment., More frequent and more serious breakdowns were experienced, '
especially with self-propelled artillery, but this was only partly due

to increased moves, Probably the greater share of breakdowns was due to
the mistaken notion that there is not sufficient time for maintenance in~
L comdat, This attitude was overcome through implementation of an extensive
// ‘ ' program of instruction, promulgation of detalled guldance, and, above all,

an energizing of interest in logistic readiness all the way down the chaln

of command, This strong command emphasis, together with the logistic readi-
ness program, reduced deadlines and actually increased the overall maintenance
postures of II Fleld Force Artillery markedly, at the same time that moves uere )
sharply lncreasing. ct

A RETURN TO ARTILLERY FUNDAMENTALS. The American artilleryman's repu-
tation for being able to deliver devastating and accurate fires did not
"some about by happenstance, Only through meticulous attention to the funda-
mentala of artillery technique, as developed at The Artillery Schocl, has
this reputation been achieved. However, over a perlod of tire, rany units
of 11 Fleld Force Artillery Vietnam had adop’ed procedures which were not ir
accord with sound artillery practice., Lieutenants, perfor-ing as Fire Direc-
tion Officers, -did the job =~ the best of thelr ability, but technigues er-
ployed were a far cry from the high prnfessiunal standards which are the hail- - -
mark of good gunnery.

The areas of fire directicn; surveyj; firing latteryy metro; radar;
and reconnalssance, selection and occupation of positlion were found to have
decenerated to very low levels of proficlency with regard :o adherence %o
accepted practice, Battery officers and non-comniscioned officers were gaining
artillery experience, but much of it was unpolished and unrefined, The-
. solution to this situation was a return to the book and an insistence by ne,
that only sound artillery tactics and techniques would be practiced in II
Fleld Force Vietnam Artillery.. .l took personal charge of the problem of - --r=-==ir=-
raising the standards of gunnery withla this cormand %o a higb profession:? -
level, .

A comprehensive program of instruction, training, inspectlions and com-
mand emphasis was used to obtain strict adherence to proven and accepted
artillery practice, Frequent drills and on-slite evaluatfons were used to
increase proficiency and assess pregress, The increased emphasis on funda~< "~
mentals resulted in quantum galns in artillery effectlveness, and, everyone
up and down the line began to give evidence oi groat pride in their newly
dcgquired accompliahments.
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CAMBODIAN SANCTUARY OPERATIONS. During the final days of the perlod,

the conduct of the war abruptly changed, as ARVN, Cambodian and US forces .. .
entered into Joint operations ayainst the VC and NVA support activitiies
entrenched in Cambodian sanctuaries adjacent to the border, Combat op-
erations became more conventional as swift armored cavalry thrusts, highly
mobile sweeps and deep alrmobile inssrtions were employed by reinforced
battalion and larger size elements, to seal and deitroy the previously
.sacrosanct headquarters and loglstical support areas of the enemy, The
recently instituted mobile concept of general support artillery employment
permitted II Field Force Vietnam Artillery to respond immediately to the
extensive requirements demanded in support of a two-pronged attack against
the enemy's rear area, Force Artillery assets were rapidly deployed to
forward positions along the border to provide concentrated fire power,
throughout initial and subsequent phases of operation, for maneuver units
operating within Cambodia,

Operation TOAN THONC 43 (TOTAL VICTORY), conducted along the north-
western border of III CTZ, in the area known as the Fish Hook, explolited tile
high mobility characteristics of the 1st Cavalry Division (AM), the 11th
Amored Cavalry Regiment and the 3d ARVN Alrdorne Brigade, as joint air-
mobile insertiocns and armored sweeps were employed to trap and destroy rajsv
COSYN facilitles, Operation ROCK CRUSHER was initlated against VC and NvA
concentrations along the southwestern III CTZ border, in the region of ‘*re
Parrot’'s Beak and the Angel's Wing. Operation ROCK CRUSHER, consisting
principally of ARVN maneuver elements, was characteriged by rapld mechanized
sweeps and pincer actions targeted toward destruction of the enemy and his
supply depots trapped betwsen maneuver elements, As additional resources
were committed and all major enemy concentrations along the western III Cl.
border were brought under attack, Force Artillery units accompanied maneuver
elements across the border and repositioned, to assure that massed fire
capabilities of heavy artillery wers continuously provided tc all maneuver
elenants, Both initial border sanctuary operations are discussed in furth::
detail in Section IV, '
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;£ TACTICAL SETTING

CENERAL, The period was characterized by small unit contacts, as the

"“enemy avoided any’ large confrontation. - Allled forces continued to maintaln
the offenalve and carried the fight to many enery stronghclds previously o
considered impregnable, These thrusts were extremely effective in limitiny : )
" enemy movement, disrupting his lines of communicaticn, and perhaps most .
important of all, uncovering and denying him sorely needed supplies. Con-
~tlnued US troop withdrawal resulted in 1ncreaaed tEJPCﬂuibility beling played

on the Viatnamese units, .

CHARACTERIZATION OF THE NATUKE Ci THE WAP, Wh!le main force eremy uni's
continued to operate out of thelr border sanctuarles in the northern tler of
III CTZ, contacts with large units were increasingly rare, The enemy's abil-
1ty to avoid large confrontation and to select the time and place for har-

assing attacks, were his greatest assets, The enemy assumed a primarily de-
fenaive posture, desirned to protect War lones C and U, whille maintaining
lines of communications to the south., Efforts were concentrated on disruptin,
the pacification program through acts of terrorism, small unit action, and
attacks by fire on key installations and small outposts,

Allled conduct of the war was centered on search and destroy operatlions
designed to deny the enemy freedom of movement, disrup®t his lines of communi-
cation, and to uncover and deny him use of tase camps and supplies, This
technique greatly restricied the enemy’s zapadility =0 mcunt sustained oper-
ations in the III CTZ, US forces forayed in enemy strongholds, such as Wat
Zones C and' D, and Bu Cla Map, prevAously considered near 1mpregnab1e and
consequently avoided, .

Major attention shifted to Vietnamimatlon, as increased emphasis was
placed on preparing ARVN units to assume major responsiblili:ty for conduct
of the war, For the flrst time in the war, the S5th ARVN Livision was assign.:
‘sole responsibility for an Area of Operations (AO)., The Dong Tlen (Fcrward
-Together) Program, aimed at Increasing the ccmbat e‘fectiveness cf KVNAF,
accomplished most of 1ts goals and slowly began phazing out as tedeploymen_

increased,

-+ -ENEMY SITUATION AND Drsm"r*xon _Prior to the end ot the year, the it ° ‘ IR
NVA Division moved to IV CTZ, Defense of War Zone C was enhanced by tb LT e
movement of a fifth regiment into that area, Phuoc Llong Province, lc.: an

enemy stronghold. supported only two regiments corpared: to flve durirg

November, The YC/NVA divisicns operating in III U127 were reduced to the .

5th NVA Infantry Division, with headquarters reported west of Bu Dcpy the

7th NVA Division, with headquarters reprorted northeast of Loc Ninhp and the

9th VC Division, with headquarters reported on the Camtodlan border near

the area known as the "Fishhook"™, A significant de:llne in the strength ot

HVA/VC main force units was noted during ike periud, 1n lat: November, the

enemy was credited with 135 combat battalions, uh!cr by mid- arch dwirdled

to 116, a decrease of 14%, Luring the same pericd, the ma'rnf-rce pe'surnel

strength was down from 3€,900 tc 25,700, a decrease cf BpFr ! tmately /07
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Several factors influenced the dsterioration in conbat efficlency of
these units, First, the aggreasive GVN pacification program and a steady -
decline in VC fortunes of war usde the recrulting of replacements incrsasingly
difficult and forced the enemy to rely mors heavily on raplacements infil-
trated from Forth Vietnam, Seccndly, a poor rice harvest coupled with a
lack of cooperation from the local populace aggravated an already significant
_Problea in the procuremsnt of food, For example, in the period February
through March, allied opsrations along enemy supply routes uncovered, and
thua denisd, souze 45C tons of rice to the enemy, In a message intercepted
during the period, the 7ith NVA Artillery Regiment complained to its higher
headquarters that the problem of procuring food had becaome so acute that it
could not perform its mission., Thirdly, amsuriition became increasingly more
difficult to obtain, During February,. the 3d Mobils Strike Force uncovered
a suries of cachas in ¥War Zone D containing some 161 tons of ammunition,
Several enenmy artillery units were called out of actlon, for varlous periods
of time, dus to lack of samunition supplises and inadility to effect resupply.

FRIEFDLY SITUATION AND DISPOSITION. Redeployment of the ist Infantry
Divisior with resultant shifts and rasalignments dominated the friendly -scens.
Realignnent resultcd in increased AO's for the 25th Infantry and 1st Cavalry
Divisions, 28 wall as ass!gnment of an indspendent AO to the 5th ARVN Division,
The resultant dispositions are shown on the map at TAB A, (Generally, the 18t
Cavalry Division had the entire northarn tiler of III Corps Tactical Zone, while
the 25th Infantry Division retalned the west and southwest provinces, The
199th Light Infantry Brigade, ist Australian Tamk Force, and the 1Zth ARVN
Division shared Joint responsibility for the sastern half of III CTZ, of
particular interest was the movenent of US forces away from the vicinity of
Salgen, as ARVN units assured the reaponeibility for deferse of the Salgcn
area, Asaignment of an indepandant AQ to the 5th ARVN Division in souther:n
Binh Duong Province accompanied asasigmments of increased AD's to the 2d ARVN

- ABN Brigsde, in western Phuoc long Provincej the 3d ARVN ABN Bri ade, in |
_northern Tay Ninh Province, near Katum; ths 9th ARVN Regiment, at Ckon Tnanh,
astride Highway 133 and to numerouw. ARVN battalion sise task forces through-
out III CTZ,. : . ' o

ARTILLERY ORGARIZATION ARD DEPLOYMENTS. . The implanantatior of Phase II°

rodoploymont, which concluded on 15 April, reduced Force Artillery assets
42 artillery pieces and 1218 artilleryzen (ses TAB B), Two light artille:y
battalions, ons mediu» artillery bettery, and two radar detacimenta were re-
deployed or inactivated, and the personnel atrength of HHB, II FFORCEV Artil-
lery was reduced by 19 sapaces, The organieational charts at TAB C show the
structurs of II FFORCEV Artillery prior to and after execution of l(oyn“::ne:
Rlusjay. : L

Redeployment was executed in a highly satlafu:tofy panrar, th-.ugh ths
phasing of unit standdown dates and establlshrent of close liais . with sup-
port units, Throughout this operation, continucus artillery support of tus
highest quality was provided to maneuver units, Battalion heainarters and
support elenents ware realigned to facilitate both standdown p-scodures and
future operations (m TAB D), v
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GENERAL, The Artillery Dong Tlen Prugram was instituted in Noverber,

1969, to complement ‘ths joint II FFURCTV and 1I1 ARVN Corps, Operation Dong
Tien, Both plans were designed to inprsove the zombat effectiveness of -

RVNAF and US/FWMAF units, by close, continuous asscciailon and muiual assis?:

! tance programs, Artillery Dong Tien stesilly improved the capabllities and
effectiveness of the combined artillery team in III CT., Major US/iWMAR [
and ARVN Artillery Headquarters werae des!;nated _as associated units, by

“'palring ARVN and FWMAF units of like calliler in the szme general geographic
areas, This program called for the complction of nire Interrelated mutual
support projects desizted to lmprove AR Fartillery capabilities,

Achlevements in the nine nutual suppor: projects inmproved unit tralinihg,

standardiged technigues and delivery of artillery fires, and prepared ARVN™
to accept a greater role in providing combat support ‘¢ the maneuver forces

of III CTZ, 1In the course of acconmplishing the schedulsd projects, particl- -
pating units generated several subsidiary prograns;. such as, moblle trainin.
teams, RVNAF OJT programs in US units, and specialized .schools, Two signif-
icant programs initiated by Il FFORCEV Artillery, under the pirview of Doig
Tlen, were the training of an ARVN Jungle Hattery and -he establlishrent of

the CIDG Artillery School,

ASSOCIATED BATTEZRY - UNIT REFREZHIY ThalNING, The assoclate battery
program created close workin: relatiounshi, s between US “WMAF and AEVN
artillerymen, Exchange visits of bat:ery bersornnel were conducied to im-
prove mutual understanding, and exist!ing advisory programs were augren‘ed,
Problem areas were discussed and hattery operations and techniques recelved
nutual observation, Closely aasociste? with thls was Lhe combined unit
refresher training program, which vasily improved the level and amount of
training conducted, Mobile training teays were created and dispatched tc
isolated areas to gilve Instruction, Irall classee were used to insure
thorough instructlon for key personnel and'speclzlis:s, and on the job
training was conducted whenever and wherever possiltle, : :

COMBINED FIRE SUPPORT COORDINATION CiNUERS. Conblined *ire Support. .. L

— " Coordination Centers (CFSCC) wera created in various provinces throughout
11X CTZ to provide a central agency for planning and coordinating comh!‘.ed

fire support, These canters included ARVN and US/FWMAF artiliery repru- |
sentatives, Alr Force, and where nacessary, Navy representatives, Ir addif -

tion to planning fire support and clearing fires, they provided a readily |-
accessible means for the interchange of fire requests tetween ARVN and US/

FWMAF units, The CFXT's resulted in significant galn in ARVN/US mutual
support and reduced prirary rellsnce on US artillery while at the sane tire.
gaining fullest utilisation of ARVN artillery capabilitles,

‘ CALIERATION/METRO/SURVEY/FECISTRATION PRO'RAMS. In ordsr o develop
ARVN artillery irto a highly efficlan mme~s of coizat zupp ', it becare |
readily apparen’ tha: combined tralning wa: neede! 10 those arsas of ar-il

lery techniquea which bear diractly on the accuracy and effec:! sness of fire
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Four projects were undertaken to standardize prucedures and improve the
accuracy of artillery fires, First, a calidbration plan was developed to
insure all ARVN weapons received calibration annually, Second, a registra-

“"tion program was established which standardized policy for conducting regis-

tration throughout III CTZ, Third, assistance was provided to ARVN in
developling the capability to produce meteorological data, And fourth, a
combined effort was initlated to extend survey control to all artillery
units in IIT CT2., Durlng the perlod covered by this report:

1, Over 8% of ‘the howitzers employed by ARVN Artillery 1in III CTZ

“Were “calidrated.

-latest- gunnery -techniques employed by US mrtillery,—A-total-of 56-ARVN

2, A substantial majority of ARVN artillery units in 1II CTZ accep ed
and ag::essively employed US reglstration techniques,

'3, All metro stations in III CTZ conducted dual language broadcasts
four times daily.

L, Metro data was recelved and e*ployed by the wa*ority of ARVYE Artll-
lery units in III CTZ, :

5. Survey was brought in to over half of the ARVN firing locations,
The success of these four projecte was evident in tHe increased accurary
and capabilitles of ARVN Artlllery, )

CIVILIAN IRREGCULAR DEFENSE GRCUP, The CID: Artillery School at Tran;
Sup was created to train CID; artillerymen to assume the artillery support
of seven speclal forces camps, The school was staffed and operated by the
23d Artillery Group, Three, ten week long sesslons were conducted by the
school, which trained a total of 176 CIDC artillerymen, Upon completion cf
training, each group was deployed to designated camps, ana subsequen‘ly
freed ARVN artillerymen for emplcyment elsewhere,

FIRE DIRECTION OFFICER SCHOOL, The facilitles of the Fire Direction
3chool, conducted by IT FFCRECEV Artillery for its own officers, were made
avallable to ARVN units, This week-long school assisted in standardizing
artillery procedures in III Corps by giving specific instructlon in the

of[;cers were graduated from thls school.

ARVN JUNGLE BATTERY, Tralning of ARVN artilleryren in techniqxes of
su_ Jrting the 3d Moblle Strike rorce culrminated in December 1969 with tle
transfer of responsitility for the elite, US Jungle Batitery to ARVN, The
conversion was uniqus due to the spec!alized mission carried out and the
combined 105/155 configuration of the Jungle Battery, This prograr returned
8ix tubes to Force Artillery assets for employment in needed a-zas of 111
2TZ and added a highly effective unit to the ARVN force structare,

COMMAND LIAISUN AND EXCEANCE VISITS, Command emphasis wa: focused -
the sntire pro ram through weekly excrange visits to both US =aad ARVN fire
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support bases by the Commanding General, Il FFORCEV Artillery, the 11I Corps
Artillery Commander and the Senlor Advisor, III Corps Artillery. IBriefings

- were glven by the battalion commander of the visited unit, after which, tours————— -
vwere made of the battery areas to observe operations and training, Deron- v : S
strations for the 1I1I Corps Artillery Commander and the Senior Advisor, I[II
Corps Artillery were conducted in such areas as employment of improved con-
ventional munitions (ICM), defense of a fire support base through use of
'Killer Junior” and other flslds of mutual interest, - ' o
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11 FIELD FORCE VIETNAM ARTILLERY OPERATIONS

GENERAL. 11 Fleld Force Viatnam Artillery operations during this perlod

employment, and a deterrined "can do™ attitude, Basic artillery principles
were retaught, and applied with exacting precision, Heavy artillery was
made responsive to the maneuver commanders, with an alacrity comparable to
their direct support light artillery, Moves were made on short notlice, over
roads and trails not previously used, and accurate, responsive fire was de-
livered from fourth-order surveyed positions, in areas where survey had never
previously existed In short, Force Artillery mcyed to the sound of the
battle, ‘

TACTICAL MOBILITY. MOVE, SHOOT, and COMMUNICATE have been the basic
tenets of Fleld Artillery for muny years, The relative success enjoyed by
fleld artillery battalions in support of mansuver forces during prlor wars
could be correlated to the efficiency with which artillery units accomplished
these three sallent tasks, In Vietnam, artillery modility has been enhanced
through explolitation of newly conceived air mobile and alrborne fire support
delivery means, Because of its physical characteristics, heavy artillery was
an "ugly duckling” in this environment; hence, it was relegated to a rela-
tively immobile status, being installed at well established flre bases -:the
fire capabilities of which were sc arranged as to provide a thin layer of
large caliber fire power through the more active areas of II1 CTZ,

INNOVATIVE ARTILLERY EMPLOYMENT., As assets were reduced through rede-
ployment, it quickly became apparent that the role played by general support
artillery was in need of major remssessment) area artillery coverage had
progressed from a necessity to an expenaive luxury, In order to fully’
capitalize on remaining resources, general support artillery units were
concentrated in those aream of most concern to the major maneuver unit
cormanders, The inherent mobiliLy of heavy self-propelled artillery, pre-
vioualy held dormant, was fully exploited to influence the 'tide of battle
whersver the need arose, The success of this lnnovative concept was vividly
portrayed in opsrations conducted in War Zones C and D, and in the Bu Cla

. Map operation, In additlon, artillery task force organizations were talloved

to meet the needs of the mansuver cormander, as evidenced in the Jerry/Bu

WAR ZONE D, In mid-February, whan the size and extent of the caches
discovered by the 3d Mobile Strike Force in the vicinity of Rang Rang became
apparent, the Commanding Cenerals of II FFORCEV and of III Corps took prompt
steps to move elements of the 1at Ailr Cavalry Division, the ist ARVN Airdorne,
the 199th LIB, and the Sth AEVN Cavalry into the surrounding area’ These
measures were taken to preclude a large snemy force returning to *he main
supply base and engaging the Mobile Strike Forco, thus preventin ovncuntlon
or destruction of the caches,

In order to ensure that mansuver eletents in the Rang Rang area had
saximun firepower at their disposal, hesuvy artillery unita, in 2 175mm
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-~ meters. from the Cambodian border,  On 1% March, this heavy artillery unlt .
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gun configuration, were moved to firing positions establiehnd at Bunard,
Phuoc Vinh, Libby and Hai (mee map, Incl 1, TAE E), All units were tied to

. & common grid through the extension of Lth order control into these four

position txela.

Shortly thereafter. Headquartera. DELTA Force moved to Bunard. and a
close affiliation was immediately established between members of the heavy
artillery units and the DELTA Force personnel at that location, As a re-
sult, the DELTA Force enjoyed artillery support for the firat tlme during
any of ita operations in Vietnam., The successful employment of heavy artil-
lery An support of the reconnaizsance and highly mobile infantry elements
which make up the DELTA Force is best denoted in the following extract from
the DELTA Daily Summary of 7 March 1970: ,

*The Il FFORCEV Artillery is commended for their
outstanding support. The professional knowledge
and capabilities of the firing batteries are with-
out equal, The courage, devotion to duty, and
eaprit de corps of the officers and men is beyond
coitparison, The II FFORCEV Artillery personifies
the highest qualities of the U,S. Army,”

WAR ZONE C., At 2200 hours, 17 February, the Diviaion Artillery Com-
mander, 1st Cavalry Division (AM), and key members of his staff advised the
Comnsnding Ceneral, II FFORCEV Artillery, of a serious situation developing
in War Zone C, Intelligence sources had revealed that battalion-size in-
crements of the 271st VC Infantry Regiment, 272d VC Infantry Regiment, 95 C

_NVA Infantry Regiment and supporting artillery and sapper regiments and bat-

talions were moving aggressively toward 1S and ARVN occupied facilities, The
1st Cavalry Division Artillery Commander conveyed the request of the Divislon

- Commander for additional firepowsr to thwart this challenge, I1I FFORCEV Artii-

lery responded by moving both 8" and 175mm artillery into F3B Jake at Special
Forces camp, Tong Le Chon (mee map, Incl 1, TAB E), from where they reinforced
the fires of the 11th Armored Cavalry Regiment and the ist Cavalry Division,
Simultaneously, 8" howitzers were moved northward from FSB St Barbara to FSE
Carolyn; thence, to FSB Beverly, at Speclial Forces Camp, Katum, six kilo-

" moved westward to the vicinity of Special Forces Camp, Thien Ngony on 21 °

_ March the battery moved further westward to FSB Illingsworth, from whence

__they supported ist Cavalry Division operations in the Dog Face, Durlng the

period ending 31 March, in excess of 2100 rounds had been fired by this unit
in support of the 11th ACR, the 1at ARVN Alrborne and the 1st Cavalry .
Division.

Other heavy artillery units toved northward in responme %o the ist
Cavalry Division's request of 17 February, included an 8~ platoon from Tay
Ninh, which displaced, first to FSB Cindyi then to FSE Sarah, FSB Sharon,
and finally into FSB Hagard, Each move kept step with the {st Squadron,
1ith ACR, Subsequently, whsn the 2d Squadron of the 1ith Armored Cavalry
Regiment moved westward from the Tong Le Chon area, an 8" artlillery unit
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moved frnm Dau Tleng, through Binh Duong and Binh Long Provinces in order
to Join the squadron, as it progreasively established fire support bases
at Marsha and Fort Deflance,

.. In Bubstance,-the movezents of II FFORCEV heavy artillery in support =~~~

of friendly operations in War Zore C, during the period referred to abdove,
entalled traveling nearly 400 kilometers, often vver rough roads and trails
that had not been used by US or ARVN forces in years, The appreciation of
the 1st Cavalry Division was conveyed by the Division Commander in a written
comment, which stated inter alia "your readiness and willingness to not only
provide the support requested, but also to lnsure that your artlllery was
positioned to provide maximum firepower to the area of the greatest activity
has measurably enhanced the ability of the 1st Cavalry Dlviaion to acconplish
its mission”, .

BU GIA MAP, The Bu Gia Map operation began with establishment of FSB
2laine, near the II - III Corps boundary, on 15 February, Inasmuch as Houte
14 was hard-topped ard unmined, the movement of II FFORCEV heavy artillery
into position was accomplished with dispatch, and 8" units were firing from
surveyed position bdefore diviszon artillery resources were airlifted to the
site,

As the Bu Gia Map operatlon prégressed heavy artillery assets forded
the Song Be River, and commenced moving north over roads and tralls covered
with jungle growth through long disuse, FSB Candy was occupled on 25

- Pebruary; then FSB Loan; and, finally, FGB Hung Vuong,  From this latter
.location, three kiloreteis soutn of the Bu Gla Map airfleld, five 2" and

175mm pleces fired .in concert with light and medium artillery weapons of
the 1st ARVN Alrborne leluion, in response to requests_for support from
this allied unit, as well as from the ls‘ Cavalry Division.  From these
forward locatlons, nearly 7,000 rounds of heavy artillery were dellvered
in support of ground forces, The morale of personnel was high znd firing
was of an excellent quality, utilizing 4th order survey control which was
extended to all II FFORCEV Artlillery flring positions, '

JERRY/BU DOP, On 7 November 1969, an artillery task force was organ!zad
fror units of two 11 FFORCEV Artillery battalions, the 2d Bn, 13th Arty. anc
the 2d Bn, 12th Arty, to conduct operations at Bo Duc District - (XU $6%

253), in Phuoc long Province, Initlally, this artillery. task force suppo.ted

two infantry battalions, later enlarged to eight battallions at the peak of

Forcey  the 9th ARVN Regiment; the ist Bn, 7th Cavalry of the 3d Bde, ist

—Cavalry Division; and two trcops from the 11th ACR, The artillery task

force consisted of Battery B, 2d Bn, 13th Arty; four howitsers fror Battery
A, 2d Bn, 12th Arty; and Battery D, 2d Bn, 13th Arty, this last ba'tery

was a combined US/ARVN unis c0ﬁpused of four 105am howitzers and *.) 155mm
hovltzora. .

The nisaion of this forcs was one of protective reactlon to .ounter the
anemy siege of Bo Duc Dimtrict and the Bu Dop Speclal Forces Jam ~1jacent
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to the Cambodian border. From the artillery standpolnt, the operation

began 7 November and terminated 20 December 196G, wher the task force was
disbanded, During this period, the two fire support hases occupled by

the task force, FSB Jerri (XU 964 234), and Bu Dop (XU 974 291), sustalned
almoat dally attacks by direct and indirect fire. Bes!des firlng in sup-
port of the infantry forces in the area, the artiliery task force conducted
vigorous defensive and countermortar firea, with expenditu:aa often exceadin

1500 rounds per day,

.. CPERATION ROCK CRUSHER. 1I Fleld Force Vietnam Artillery support of . _.
- Qperation ROCK CRUSHER gained full momentum by 1200 hours, 26 April, with the
. sstablishment of the 23d Artillery Croup forward command post at Go Dau Ha.

Collocated with the III Corps forward tactlcal operatlons center, this com-
zand post permitted close coordination of Force Artillery assets in support
of both III Corps and IV Corps mansuver task forces, as they initlated op-

" erations across thes Cambodian border into the reglons known as the Parrot's

Beak and the Angel's Wing., Leng a haven for the 271st VC Regiment, numerous
VC and NVA hattalions and logiatical supply base for enery activities in
southern III CTZ and IV Corps area, this region was attacked by three 1II
Corpas taak forces (mee maps, Incl 2 and 3, TAE E), and two IV Corps task
forces, The artillery organisation fur combat s shown at inclosure 4, TAB E,

Heavy artillery support operations commenced on 25 April with the de-
ployment of two Force Artiliery units to positions adjacent to the border,
Succeseding days saw ths displacament of elersnts from six additlonal Force
Artillery units deployed to pesitions from which thelr massed flres provided
the initial preparations in suppori of the rombined assault on 29 April.
Liaison was estahlished with all ARVN task forces, I1I Corps and IV Corps
to insure avallability of maximum fire power ‘o all maneuver elements
throughout the operation, Over 2400 rounds were fired within the firat 24
hours of the attack, A report of 230 KIA during the initial preparation for

Phase I was credited to three artiliery units alone, On the 30th of April
- and the 1at of May, ten additiomal Furce Artillery displacements were con-

ducted to .provide maximum heavy and medlum artillery support to units initi-

_ ating Phase II of ths operation,

Initiation of Phase II consisted of [Il Corps elements. changing direc’icnl~

and sweeping south in a pincer operation with [V Corps elements attacking °
porthward from the base of the Parrot's Beak (see map, Incl 5, TAB E),

Support of this combined III-IV Corps oparatAon demanded maximum coordinatlion

of heavy artillery assets (mee Incl 6, TAB E) to insure continued close
artillery support to all ARVN maneuver units, particularly. as li pertaired

to IV Corps operations against the Bathu area, All prepavat.:, :“res for ihic
Jater operation were otserved by the Commandirg General, 1lI ¥ield [orce -
Yietnam Artillery, to ensure that fires were dellvered accurately against the
designated military targets, .

Phase II1 of ROCK CRUSHER was initlated afrer a 4  hour standdown of ihe
maneuver forces (mee map, Incl 4, TAB E), During this interval belween op-
erations, Force Artillery uiits displaced medium and heavy artlllery linto
Cambodia into position to support ARVN forces ~ovin, ncrthwest from Rte 1,
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in the direcilon of Kh Chak, Additlonal Force Artillery was displaced in ,
rear of another ARVN task force moving from the northeast so as to close o
the. pincer -in the objective-area (see Incl 7, TAB E), - T

OPERATION TOAN THANG 43 (TOTAL VICTCRY). The operation 1in the Fish
Hook area, conducted simultaneously with Operatlon ROCK CRUSHER, was Op-
eration TOAN THANG 43 (TOTAL VICTORY), Major objectives of this operation
were targeted ioward the annihlilation of CUGSVN headquarters, the control
center for all enemy activities in South Vietnam and adjacent border areas,
and -destruction of extensive logistical stores—located throughout the area,
The joint US and ARVN task force, comprised principally of eléments from the
1st Cavalry Division (AM), the 11th ACR, and, the 3d ARVN Alrd ﬂde Brigade,
under the command of BG Shcemaker was designated to accomplisl this mission,
Elements of the 1st Cavalry Division and 3d ARVN Airborne Brigade were alr-
lifted across the border and tuok up blocking positions while elements of the
11th ACR swept overland to link up with the airmobtlle troops.

Elements of four Force Artillery battallions (see Irzl L, TAB E) were
alerted and immedlately deployedi to firing positlons along the border so as
to provide maximum f.repower to the maneuver elenenfs upon initlation of uhe
attack, From thess forward locatlons {see Incl &, TAB F), three 155zm bat-
teries provided sgeneral support and reinforced the fires of the 1st Cavalry
Civision Artillery, while five heavy artillery platoons added extended dep*h
throughout the arem of operations, Over 5,500 rounds were fired by Force
Artillery units in the support of the task force during the first week of
the operatipn, Flres of all avajlable artillery were massed ongknown and
suspected enemy locations, paving the way for exploltation by maneuver fories,

The Deputy Commander, 71 FFORCEV Artillery was dispatched to the task
force headquarters at Guan Lol to insure immediate and continuous artiller;
support was avallable to all task force elements,  From this }ocation, con-
trol of the resupply and displacement of all supporting Force jArtlllery unirs

-was conducted, As initlal objectives vere achleved and task orce elements
Legan the exploitatlion phase, Force Artlllery units were moved across the

torder and accompanled maneuver elements during thelr sweeps of the base
camp areas (see nap, Incl 9, TAB h)

COMBINED BORDER SUPPUHT. The successful achievement of inttlal abjec-
tives in bo*h Operation ROCK CRUIIER and Operation TOAN THANG 43, was fol-

. lowed by a rapld exploitation throughout the border sanctuary, Commitnent
-of additional maneuver units and expansion of operations along the western

border brought elements of both task foices wlthln range of common heavy
artillery units, The preponderence of Force Artillery assets (see Incl 6,
TAB E) were thus made responslive to ARVN, Cambodian and US maneuver units

as they contlinued to 1nfL‘c severe danage to the enemy in his long cherished
torder sanctuary. Co

ADDITIONAL BORDER GPERATIONS. On the final two days of the period

;ovsred by this report, additional operations were initlated: TIA THOP
against forces and installatlions in Base Area 707 and 254, HAC MA agalnst
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T ‘ 7. Base Aroa 350 and GIONG 10 against Base Area 351 (eae map, Incl 2, TAB E)

Coincident with all of the foregoing operatlions heavy artillery units
were.deployed in battery configurations, A total of 15 moves were accom-
plished within a 48 hour pericd, to the end that almost all II FFORCEV
Artillery was in position to render maximum support to maneuver elements

w.operuting ‘against enemy forces in Cambodia.(see Incl 7, TAB'E),

AIR MOBILE FIRE DIRECTION CENTER, In order to enhance mobllity, decrease
the time required in preparation for firing, and provide immediate protection
to a vitdl installation, an air mobile fire direction center, fabricated ‘
from CONEX containers, was developed, Similar type structures had been con-
structed in the past; hovever, this }DC was designed to be a completely :
self-contained, fully equipped structure, compact for ease of movement

o (8' by 12'), yet expandable on the ground to a size (16' by 12') suitabdle
for a battery FDC (Incl 1, TAB F), Based upon field tests, several modifi-
cations and improvements were made in the design and construction, A total
of eight such structures, two of which were large enough for a battalion FIC
(22* by 12°') were bullt and deployed to fleld sites (Incl 2, TAB F), This
concept proved highly successful, as ver!fled by extemnsive field tests and

commsnts from using units,

-IMPROVED TECHNICAL AND *ACTICAL FIRE DIREC”IOh. "One of the most signif-
‘ icant progra: programs embarksd upon in the past six months was that of improvement
e T "of gunnery procedures throughout Force Artillery, The wealth of practical
but unrefined experience of the junior officers was channeled into standard
gunnery procedures, Control of the conduct of fire, which had been allowed
to slip into the FO's hands by defaul:i, was returned to the FDO, . Training . ..
L 2 of the FDO's and FIC's became the Battalion S-3's primary responsibility,
= Continued emphasis reestablished the almost forgotten technigues of massing
fires of multiple callbers on targets of opportunity and TOT missions,
Achlevement of this goal required a vigorous lnspectlon and reteaching pro- ;
cess, In addition to the Flre Direction Officers School conducted by II e e
...l FFORCEV Artillery, two types of artillery unit: ‘inspectlons teams vere o j ‘
B 8 ' flelded, ;

1. égTILLgBY OPERATIONAL READINESS EVALUATION. II FFORCEV Arty Reg
525-3, Artillery Operational Readiness Evaluation, provided for an evaluation
tean of qualified staff officers, headed by the Force Artillery Deputy
Conmandsr or the S3, The tean inspected, on the aversge, one battery each’

-~ week and evaluatsed its atility to accomplish its misslon in its total envi-
ronment, These unannounced inspections per-itted evaluation in dapth, and
provided an excellent index from which to judge a8 unit's overall combat

effectiveness,

2. ARTILLERY CUNNERY EVALUATION. I1I FFGRCEV Axty Reg 525-2, Artillery
Cunnery Evaluation, established the requiremert for suberdinate battalions
t0 conduct detailed monthly inspecticrs of gurnery and firing battery pro-
cedures within each of their firing tatteries, Croup headguarters was
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reaporsible for aemi-annusl inspections of each of its batteries,. The
results of these inspectinns, and corrective actions taken, were forwarded

“for reviex by this headguarters, II Fleld Force Artillery Headquarters, in
- turn, conducted Artillery Gunnary Evaluations for the batteries of battaliocna
reporting directly to¢ il Field Force Vietnam Artillery, R

SURVEY, The ability to place devasting fires c=» fleeting targets
immediately after idantification and to mass available artillery effectively

without prior adjustrant, depends almost entirely upon the accuracy with whilch
“units and targeie are locatsd, Prior to November 1969, little was done to

exploit orgarlc survey capabilities or to extend existing survey contral,

‘Yast aress of III CTZ had no 4th order survey control and no plans were in

effect to extand contrcl into these areas (see map, Incl 1, TAB G), Clearly
& reorgsnivation of affort waa nseded, followsd by a determined unrelenting
rograa to sxtend high quelity surver control into all areas of III CTZ,
Survey parties of the 8ith Targst Acquisition Battalion, 25th Artillery, and
each organic subordinate unit were used to achieve this goal (see maps, Incl
2 and 3, TAB C), Additionally, in conjunctlon with the Dong Tien progran, .

two groups of ARVN enlisted man were tralned as instructors so that survey

expertise could be exterdad to ARVN units as well,

1. IMPROVED TECHWICAL AND OPERATIONAL CAPABILITY, Survey operations
conducted in III CTZ pricr to November 1969 suffered from the lack of well-
planned objectives and coordination, Although a great deal of effort had
been expsnded in aurvey, it did not lead to an improving survey posture nor

. to a high quarity, cormon grid throughout IIT CTZ, II FFORCEY Artillery

Survey OPLAN 1-70, publiated and implemented on 23 Jan 70, provided the od-:
Jactives, priorities, and ~cerdiration required to begin a systematic sur-
vey of IIT CTZ. This CPLAN aggreasively followed, insured the BUrvsy res-
ponse necassary to support immediate tactical operations, and at the same
time systematically upgraldad and extended existing survey control,

2. [EXTENSION OF ULTH ORDER CONTHOL. Since the 199th LIB TAOR, Ngon Thrach
sub-sector, and the STAVF TACR wars not US Division respensibilities, HHB,
I1 FFORCEV Artillery Survay Sactlon was used to extend survey control which
met or exceeded 4th order accuracy to these areas, Work began in the 199th

LIB TAOR in early Jan 1970 and 4th order survey was established from Bien

Hoa to Xuan Loc, and fram intersectlion QL-1 and QL-20 to the Corps boundary, *
as well as from Xuan Loc mouth on QL-2 to a link up with the Australian

systen, The map at Inclosure 4, TAB G depicts this 4th order survey control
extension, ~ . ’ ot

3. SUVEY QUALITY CORTHUL, Accurate survey depends in large measure
upon the tralning and degies of proficisncy of survey personnel, The success
of Survey OPLAR 1-70 was thus directly relsted to the avallability of highly
trainec and well qualified surveyors, as well as strict adherence to rigid
standards of survey accuracy, To insure the success of the OFLAN, a regu-

lation was written which sublected all division and II Field Force Artillery

survey sections and cperations to periodic quality control inspsctions,
These lnspections, undertaken by 11 Field Force Artillery, succeeded in
standardising techniques, improving the state of survey training, and in up-
grading the quality of maintenance afforded to the survey squipment, It is
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doubtful if the Survey OPLAN could have succeedsd as well as it did with- o
out the Survoy Quality Control Frogram as a cozollary effort, e :

b. SURVEYED REGISTRATION POINT PROCRAM, The oxtonsion of 4th order
survey to fl:ing positions signaled only the half-way point along the route °
to increased accuracy and timelirsss of fires. There remained the need for
well defined, accurately located registration points, Accordingly, an ex-
tenaion program was undertaken by II Field Force Artillery to survey key
permanent terrain features, supplemented in many areas by old car bodles,
These were surveyed to the same accuracy as the firing batteries, Increased
validity and accuracy of registration resulted in more accurate and deadly
fire support for the maneuver unit commanders, :

' RADAR OPERATIONS. As enemy actlvity decreased throughout the III CTZ,
available target detection means became increasingly important to the success
of operations and came under increased command scrutiny, Ground surveillance

. radars were employed in areas of maximum productivity and geared to respond

to changes in enemy movement patterns, Countermortar radars were deployed
to protect those areas subjected to frequent indirect fire attacks., and thelr
use extended to provide an increased registration capabllity to all artillery
and mortar units within rangs, The ability to displace frequently and gat
back in action quickly determined the effectiveness and success of radar

" operations,” To insure this capability, a quality control program similar ‘o

that applicable to survey «u.s established.

" Quality control teams were fielded and dispatched regularly to all sites C o
to evaluate performance and proficiency, Forty-one quallity control inspecti- oo o
ions wers conducted of the 27 primary radar sites within the 1IL CTZ in a

period of 5 months, The value of this progcram was evidenced by the success '

enjoyed by countermortar crews in increasing acquired targets from 17, 1% in

October to 30,5% in March 1970, ' . ‘

HETEDROIOGICAL OPERATIONS. An extremely valuabdle, but often neglected
aspect ct of artillery gunnery technigue-meteorological operations, was subjected
to a most critical appraisal, Again, the Quality Control concept, which was o
first applied to metro operations as the result of an artillery school pro- . e

" gram, was used to insure optimum operation and validity of broadcast data, .

Combined quality control inspections and maintenance assistance +1sits were
used to insure the effective and continucus operation of all II Field Force
Artillery metro staticns, As a part of the Dong Tien program, metro infor-
mation was extended to ARVN units through the initlation of dual-language
broadcasting, Equipment difficulties wers overcoms by the estabdlishment of
s closed-loop radic rebulld program, which returned Rawin sets to CONUS for
repair and subsequent return to Vietnam,

AIR DEIENSE AU’I’OMATIC WEAPONS EMF.JOYMENF. November of 1969 found the
pajor assets of the 5th Fattalion (AW)(SP), 2d Artillery, badly fragmented
and in some cases malamployed, The elamenta of the battalion were OFCON
to major maneuver unit commanders, and aasigned primary miselons of provid-
ing static FSB defense and convoy security, Elemenis of the battallion were
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dispersed to an average cf 55 to 60 different positions throughout 1II CTZ,
This method of employment was inefficient and wasteful of assets, As rede-
ployment gained momentum, major adjustments had to be made in order to
realize maxinmum effectiveness from this unit, Mission concepts, employment
techniques, and organigation were given a thorough reassessment, The result
was an entirely new concept for the employment of these critical assets,

The new concept reduced control problems, permitted talloring of units to
misslons, allowed for concentration of effort to best influence the ground
action, and provided a system of control whereby the unit commanders could
implement an effective maintenance prcgram,

In Decamber 1969, a three phase plan was initiated to place the AW
assets in general support of major maneuver units, thus increasing the
Force Artillery Commander’s capability to redeploy units efficiently and
in accordance with Force priorities. This plan, fully implemented in March,
consolidated dusters, quad .50's, and mearchligh.s into Task Forces, which
were placed in general support of maJor II FFORCEV formations and positloned
for rapid deployment throughcut III CTZ, These task forces immedlately
responded to the most critical needs of maneuver unit commanders with in-
creased assmets and grsater tactical capability,

STANDARDIZATION OF TACTICAL SOP'S, At the beglnning of the period,
tactical operatlons were generally governed by a proliferation of battalion,
group and 1I Fleld Force Artillery SOP's, Accordingly, a8 prograc was under-
taken to provide clear and accurate guldelines for subordinate units at two
levels: II FFORCEV Artillery and Artillery Battialion,

The II FFORCEV Artillery Tactlcal SOF was extensively rewritten to pro-
vide both general policy and, in many cases, detailed guldance, 1n all
aspects of artillery operations for the units amsigned, attached, or OPCON,
Published in January 1970, this basic document standardized the operations
of all units in II FFORCEV Artillery. Detailed as it was in some areas,
the Field Force Artillery SCP did not delve into all the areas that concern
a battalion in its daily operation, A battalion levsl SOP was needed to
supplement the Force Artillery SOP, Rather than burden each battalion with
the production of an SOP, a standardiged SOP, applicable to all battalicns,
vas drafted, published and distributed to all battalions,

OPERATIONS SECURITY. The capture of an entire enamy communicatlon intel
ligence team, complete with intercept equiprent and documents 1n Decenmber
1969, provided irrefutable evidence that the enemy possessed an electronic
warfare capability far more sophisticated than was believed to have exlisted
previously, within the III Corps Tactical Zone, This discovery brought
to light the need to place additional emphasis on an effective operations
security program, Command messages, staff calls, and special briefings
were fully exploited to insure each man of Force Artillery was fully cogni-
zant of this crippling threat, Maximum effort was directed toward the em-
ployment of secure voice equipment for FM radio communications and secure
radioteletype equipment, whensver possible,
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Inplementing a comprehensive program of operations security was a
difficult task, The problem was dealt with by creating at each command,
down to battalion level, a committee made up of principal staff officers.
The committee was charged with all aspects of operations security (OPSEC),
and given authority to institute required CPSEC measures, W1lth broad over-
watch responsibilities, reinforced by intense command interest, the committee
was able to institute a number of individual measures, but probably more
importantly, was able to increase the awareneas and interest of the command
as a whole in this vital area, -

ARTILLERY ACCIDENT/INCIDENT REDUCTION PROGRAM. The number of accidents/
incidents which occurred was quite low in view of the near half-million
rounds of artillery ammunition and uncounted number of mortar rounds expended
monthly in III CTZ, However, these few mishaps still produced casualties
which were of concern to all commanders, The sudden surge of firing mishaps
in December 1969 (See Chart, Incl 1, TAB H) was countered by increased command
enphasis on the safe delivery of artillery, a more stringent requirement to
fix responsibility, and a harder line on accurate and effective investigatlon
and prevention procedures, Results of investigations were published in the
Weekly Artillery Summary in order that units might benefit from the causes
and lessons lsarned from the mishaps, Command emphasis succesded in causing
commanders to review their procedures, to institute new precautions, and in
some cases, to re-train entire units, The chart at Inclesure 2, TAB H shows
a breakdown of accidents, incidents and incomplete investigations, by unit,
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TRAINING

GENERAL., Increased emphasls on professional qualification and a con-
certed return to artillery fundamentals at all levels, led the units ef this
comprand back to the tried and proved concepts of fleld artillery., Battallons
exposed to the high turnover typical of Vietnam, were confronted with enthu-
slastic, but frequently inexperienced leadership, particularly at battery
level, To fill this experience gap, and to ease transitions, several prosrars
were developed, One such program, the Commander's Checklists (Foberts' Aules)
was designed to fill the experlence gap and to provide ready reference on
the many aspects of battery and battalion cperations, The checklists covered
all significant areas of field artillery technigues, as well as administra-
tion and loglstics, and proved an excellent supplement to the II FFORCEV
Artillery Tactical SOP and the Standard Battalion SOP, 1In all, one hundred
f1fty checklists were produced, ranging in length from a few pages to over
thirty pages, Each checklist contalned a serles of teaching questlons,
each of which had been thoroughly researched, documented and verified for
accuracy, They covered all areas of artillery battery and battallon oper-
ations, from administration and maintenance, to fire direction and survey.
Each questlon was purposely designed to ralse an issue or expose an lupor-
tant facet of some aspect of battery operatlons, and then provide the answer
within itself, Additlionally, each questlon was referenced to specific
army doctrine (regulation, fleld manual, etc.,) so that the reader could
go to source materlal to gain additional informatlon or clarification., The
reading of a checklist on any one subject was calculated to give the reader
an appreclation of the most important aspects of the subject at hand, Fol-
lowing the guldance 1n a particular checklist, for example, a junior offlcer
could be amssured thal he was being attentive to the essential elements of
that subject,

GUNNERY TRAINING, Gunnery tralning has been mentloned as the targe?
of Artillery Gunnery and Operatlonal Readliness Evaluations, Before the
fire directlion centers could be evaluated fairly, thelr personnel first
had -to be taught the deslred standards of proficlency. Frequent command
visits, command letters, formal schooling, and close command supervision
of scheduled training were all employed to upgrade gunnery tralning.

- -1, -FIRE DIRECTION OFFICER SCHOOL, The II FFORCEV Artillery Fire - S e
Direction Officer School was established in November 1969, The purpose

of the school was to provide Fire Dirsction Offlicers with a review of

basic gunnery procedures and specific instruction in rules of engagerment

and double check procedures, The goal was to provide each FDC in the

command with an in-country, tralned, FDO, in order to insure strict adherence
to sound gunnery techniques and tc eliminate accidents and incidents caused

by FDC error, The school was conducted monthly at Camp ¥William S. Price,

Long Binh, RVN, and since 1ts Inception has trained 96 officers ' ssigned to
the II FFORCEV Artillery heavy battalions and the 23d Artlllery sGroup, Indlc-
ative of the results achieved by FDO refresher training 1s the fact that to
iate, there has been only one artillery inclident attributed to 3in FIC whi:h
was supervised by a [I FFORCEV FDO School graduate,
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2. DAILY FIRE DIRECTICN CENTER TRAININGC, The Il FFORCEY Artillery
Training Regulation 350-1, published in February 1970, apelled out the
requirements for formal FIC training. Each shift was required to conduct
one hour of formal clasa, one hour of team drill, and a half hour of com-

e ———yined drill with the howitzer crews each day, FDC weekly training schedules

— sections, By dsmanding high standards

were closely monitored at Force Artillery headquarters for content and appllic-
ability, When a battery moved, the battalion S3 accompanied it into the

new location and perscnally supervised the estahlishment and functloning

of the FIC for the firast few days, or longer if needed, in order to lnsure
that gunnery standards were net,

" SURVEY. Survey has received special and intense command interest. Pro-
- grams were developed, aimed at battallon reconnalssance and survey officers

and thelr survey teams, During the period, 9 Feb to 11 Feb 70, a school was
conducted for battalion and group survey officers, The course concentrated
on the duties of the recornaissance and survey officer and those problems
peculiar to survey in Vietnam, II FFORCEV Artlllery Regulation 350-1,
Training and Education, prescribed the policy and provided the guldance in
the planning and conducting of training for unit survey personnel. The
success of this program was apparent in the improved proficliency of survey
crews and an increase in the speed and accuracy with which batterles were
surveyed,

FIRING BATTERY. Another ilrmportant step in improving the overall per-
formance of II Fleld Force Artillery was the tightening up and refinement
of firing battery practice and technique. The batlery executlve officer
had to be made to assume reaponsibiliiy for the proper tralning of ihe chlet
of sectlon, gunner, asslstant gunner, and other howltzer and gun crew nerber:s,
Although our junior officers wers eager to aseume these duties, relatively
few had had an opportunity to galn the necessary experlence, knowledge or
background in firing battery techniques, The proble~ was especlally acute :n
M107 and M110 batteries, Under the supervision of the battery cowmander
and executive officer, daily training H’E conducted bty the gun crews in
firing battery fundamentals, The progress and quality of this training
was closely followed by Force Artillery);group and battallon commanders
and through unannounced Artillery Cunrery Evaluations and Artillery Oper-
ational Readineas Evaluations, The key|to success in thls area was to giv:
thorough instruction, then to impose rigld standards to be met by all f'..ng
refusing to compromise thos:
standards, offlcers and WCO's felt challenged to measure up. The high stand-
ards wers achliaved and intervening obstacles overcore, .

MAINTENANCE TRAINING, The chronic shortage of experienced maintenance
personnel, forscasts of continuad shortages in malntsnance MOS'a, and reports
of recurring deficlenclea noted on cormmand, staff and technical inspectiona
denanded immedlate action to preclude unsatiasfactory Jeadline - :es, and
to achieve the highast pomsible maintenance standards in all - .:tordlnate

‘unita, Enphasis was placed on sstabllshing sound raintenanc: progranms, and

all personnel were alertsd to the direct effect that nainten ~ce had on oper:
ational capability, A concerted maintenance training prograr vas initlated
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to insure that optimus use was made of avallable experience and expertise,
and that this training waz sxtended to organizational and operator level,
It is almost trite to say it, but the responsive movement of II Fleld Force
Artillery units to arsas of greatest battle activity would not have been
possible without exinently workahls and effective programs of maintenance
and maintenance training,

1. SPECIAL SCHOOLS ARD CLINICS., The continued use of organic gener-
ators to provide the required electrical power for unit facilitles and the
harsh climatic conditlons under which the equipment is operated, required
the constant application of good preventive maintenance, Unlt operators

~ normally had other primary dutlies and had recelved little formal tralining

in generator maintenance. At the request of II Field Force artillery, a
generator preventive maintenance course was conducted by personnel from

G, USARY, to train two ganarator inspectors from each assigned battalion
and from HHB, II FFORCEV Artillery. Subsequently, organizational and oper-
ator mainteriance improved, equipment avalladility increased, and many poten-
tial maintenance problems were identified and corrected before serious damage
was donse, '

The availability of repair paris at organigational level depended on
maintaining an accurate preacribed load liat (PLL), Many junior officers,
NCO's, and immediate supervisors did not have sufficlent knowledge of pro-
cedures required to inspect unit PLL's, Consequently, two day, PLL courses
were conducted by qualified perasonnel from 135th Maintenance Battallon, for
selected officers and KRCO's of assigned and OFCON units. This school had
an immedliate and contlrulng beneficial effect on the mainterance posture
of II Field Force Artilisry units, i

2. MAINTENANCE TRAINJNG CONTACT TEAMS, The ability of officers and
NCO's to apply the principles of preventive maintenance is related directly
to their abllity to recosnize PM indicators during the conduct of daily
informal inspections, To inprove this capadbllity, a preventive malntenance
course was conductsd at sach asaigned and OPCON unit to insurs that inmedla-e
supervisors were proficisnt in conducting daily inspections of thelr equip-
ment, Technicians from 29th General Support Group made frequent visits tr
assist units in conducting detailed technical inspectlions,

COMMUNICATIONS TRAINING, The capabdility to communicats, regardles. of

the situatlion, has always been a source of great pride to the fleld artil-
laryman, The disposition of force artillery units throughout the III CTZ,
called for continual emphasis on comaunication capabilities and training of
personnal, The communications envircnment was characterised by operation
over great distances, over nats crowded with traffic, manned by inexperienced
personnel, and operating, in some casss through enemy Jamaing, Redeployment
of artillary units within the II1I Corps Tactical Zone, placed ¢ !ed emphasie
on the need for effactive and responsive communications, Addi-.ionally, im-
provements were nesded iu the area of communication security and radic net
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1, COMMUNICATION SECURITY. All battalions subordinate and OFCON to
II FFORCEV Artillery were directed to secure their command nets between
the battallon net control station and each battery and split battery fire
direction center (FDC). This required an extensive training program to
insure that all users of secure voice equlipment for FM radios received
thorough training on the use and oparation of the equipment, The tralining
helped personnel galn confidence in the use of apeech security equipment
and the increased use of securs equipment served to deny access by the enermy
. to intelligence information related to artillery operations,

2, NET DISCIPLINE, Communication support provided by the area com-
munication system was reduced as signal units were inactivated or rede-
ployed., Many battallon to firing dattery, dedicated circuits, used for
command and control wers lost, As a result, grsater reliarce had to de
placed on the use of FM radio communications, It became increasingly
evident from existing conditions that strict radlo net discipline was re-
quired to galn maximum operating efficlency from existing radio nets,
Command attention was directed toward the need for proper radiotelephone
procedure, Personnel using radiotelsphone communications received training
and close supervision in the corrsct use of such procedures, Net control
stations made on the spot corrections, and became more strict in insisting
on proper procedures, K Authentication becarme mandatory. This added emphasis
reduced misunderstanding betwsern radio stations, served to expedite radio-
telephons procedurs, and Lrproved the overall operating efficlency of radic
nets within II FFORCEV Artillery,

DRIVER TRAINING., Although vehicle accidents for II FFCRCEV were well
below the expected USARY accident rate, acclident rates in some battallcns
were running higher than expected, To improve driver proficiency, a bat-
talion driver training program was initlated on 17 February 1970. This
program was expanded to battery level with the publication of the Il FFORCEV
Artillery Reg 350-1, Education and Training, The goal of the progran was
to obtaln an in-country trained driver aasigned to each vehicle, Over 400
drivers participated in this program, resulting in significant reductions
in accident rates, improved driver maintanance, and a reduction in vehiclse
breakdowns, .
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LOGISTICS

GENERAL, The increased iemands for tactical nobllity placed upon
1I Fleld Force Artillery during the period, threatened for a time to
break down a weak and fiabby maintenance system, It becane obvious that
if II Field Force Artillery were going to be able to move 1ts weapons tc
the most critical combat areas, the entire concept of maintenance would
have to be transforred, Commanders had to be disabused of the notion, that
had been perritted to sxist, that you couldn’t fight and at the same tire
maintaln your equipment at a hlgh atandard, Combat service support com- ;
rmanders had to be urged to support moblle artillery operations on an area
basis, rather than on a unit bhasis,

Indlcative of the command emphasis and pressure that was placed on i
subordinate Il Fileld Force Artillery commanders was the number of nain- :
tenance publications and instructions 1ssued by Force Artillery headgquarters.
During the perlod, 2 regulations, 12 command letters, 2 malntenarce news-
letters, 14 Com-mander's Maintenance Checklists and 27 maintenance messages
were published, 1iIn addition, frequent command and staff visits, as well as
a systematic prograu of unannounced inspections, was used to assess and
evaluate unit maintenarice programs at every level, High goals on Command
¥ainterance Management Inspectlions (C¥¥I1's) were set for commanders and
they were challenged to meet the goals, A standard of 90 percent on both
raintenance of materiel and maintenance operations was set for II ileld
Fcrce Artillery units,

Combat service support, orranized to support essentlally static
artillery operatiors, required a complete overhaul, At the suggestion of
the CG, II Field rorce Ariillery, the 29th General Support Group conceived
a totally new c-~~~ep*t of providing combat service support to the mobile
units of II Fleld Force Artililery. Instead of fixed support relationships
between combat support and combat mervice support units, the 29th General
Support Group substituted combet service support on an area basls, )
Wherever an artillery unit moved, it could depend on the combat service
support unit in that area, Supplementing the area support concept was the
extensive use of highly noblle contact teams, The density and makeup on
contact teams was varled according to the density of type weapons in a
given area through close coordination and cooperation between Force .
Artillery and the 29th General Support Group.

PREVENTIVE MAINTENANCE, The increased mobility of Force Artillery was
achieved by means of a number of complementary programs., One of the most
important of these was a comprehensive program of preventive maintenance,
The maintenance of tactical mobility requlired that problems be discovered
and corrected befors breakdowns occurred, The key to the Force Artillery
preventive maintenance program was a serles of systematic and puriodic
coraand, staff and technical inspections, followed by vigorous corrective
actlion,

Force Artillery and 23d Group CMMI teams carrled out nutcrous inspestinc
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of maintenance management and main'enarce operations, and conducted
technical clinics to upgrade the technical proficlency of malntenance
personnel, CMMI inspections were supplemented by No-notlice Adrinistrative
Readiness Evaluations (NARE), No-notice Operational Readiness Evaluations
(NORE), and nurerous cormand and staff inspections, Unannounced road-
slde spot check inspections produced additional indicators of the main-
tenance posture of Force Artillery units, Tl-ely inspections, comblned
with a concentrated prograr of ~aintenance training permitted rorce
Artillery to achleve all rmobility soals,

MAINTENANCE MANAGEMENT, A major effort was required in all Force
Artillery units to make thé TAERS syste- work, The state of tralnlag of
PLL and TAERS clerks at the beginning of the period was extrerely poor.

. Special training programs produced 7?1 PLL and TAFRS Clerk graduates who,

in turn, undertook the upgrading of PLL management and parts supply. As
command interest focused on this c¢ritical area, parts supply improved,
while at the same tine over 9,000 excees itens were identified, catalogued,

and turned ia,

ENGINEER SUPFORT. Englneer support for II FFORCEV Artillery unlts was
provided by both divisional and non-divisional engineer elerents, To re-
duce the high demand on these critical assets, a stringent system of
Priorities, reviewed at command level, was instituted. Every effort was
made to accomplish the required work at the lowest possible level, to
anticipate needs, and 'y exploliting organizational capablliiles, reduce
outside assistance to an abeolute minirua, In this ranrer, the most effi-
clent use of engineer support was inaured, and the ncst critical construc—
tion projects were accomplished first,

A wide variance of material avallatle, preferences of Iindividual
commanders for sige and layout, and the conditlions under which construction
was accomplished resulted in considerable disparity between aimilar units
with sinilar requirerentas, This problem was further compounded by the
increased number of structures required in support of the new mobile con- -
cept of the general support artillery., An analysis was conducted to '
. standardige bunker and firing pad configuration into structures that could
be prefabricated by non-divisional engineers and erected by the using uni:,
The demand for comba: engineer support was thus not eliminated, but was

substantially reduced.

FOOD SERVICE, The preparation and presentation of attractive and -
palatable meals carried special importance to the health, welfare, and
morals of all personnel, The jungle clirate posed severs problemas in
sanitation and focd preservation. Comtand emphasis on cleanliner:, In-
sect control, rodent control, and adequate dralinage assured that unit sesses
operated properly, Twice quarterly inspections of each unit's ~ess
facilities by the Food Service Advisor assisted in providing hlg: rnuallty
ress operations throughout the conwand, On the mpot ccrrectlons were
made durlng each !napaction and written reports aubmitted for st..; =f
problem areas and trends., Competetlon was encouraged through initlation
of - Test Mess competetion award,
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Following tthe experience gained in building and fielding airmoblle
FDC's, the epplicatlion uf the same concept appeared to have merit when )
applied to providing an alrmoblle kitchen. Accordingly, one experimental
rmodel was built for field testing. Shortly after its completion, a II
Field Force Artillery unit underwent heavy enemy attack at Fire Support
Base Illingsworth, destroying or damaging many of the unit installations.
The airmobile kitchen was airlifted into the site the same day where it
was placed into immediate cperation. The self-contained installation
proved so successful that more will be built as materials become avallable.
The design of the alrmobile xitchen ia shown at Tab I,

SFELF-PROPELLED ARTILLERY REPAIR AND RETURN (R & R) PROGRAM. The best
trained, most highly motivated fleld artillerymen are only as effective
as tne accurrcy of the weapoun they fire. There are no finer cannon than
tnose of the US Fisld Artillery; however, as with any precision instrument,
they need contlnual maintenance. Detalled tests of on carrlage fire
control instrurents could not effectively be administered in remote fleld
locatlions; hen&e. a corprehensive program was enforced to return indivi-
dual weapons to third echelon maintenance facilitles on a scheduled basis.
Close coordination was malntained with the 29th General Support Group
to insure an appropriate supply of repsir parts was available before a
weapon was rermoved from operational status, The value of this program
nald for itself time and again as deadline rates were decreased by the
early detection of equipment malfunctions,

|

CLASS ¥V MANAGEMZNY, lwuring the period, lacreased command emphasis on
the control and management of ammunition resources required ithe revision
uf the previous accounting syster. The old system was based on expenditures
rather than draws., The avallable data on draws was usually 48 to 96 hours
old. The systeém had been adequate in the past because ASR's were liberal
and not undulyirestrictlve oo units, The need to place ammunition under
more stringent 'controls required close monitoring to avold overdrawlng
monthly alloca@ions.

Ammuniticn ‘accountability presented problems for all parties concerned
"he physical transfer cf coples of draw documents from all ASP's in III
'TZ was 41fficult because of distances involved. The administration of
immunition accounting contained numerous errors. Posting of data en jo, od
ralatively low‘priority,.making the accurmulation of timely data extremely
J1fficult, Itivés cbviocus that a completely new attitude toward ammunition
accountabllity had to be developed at all levels in the data gathering
chain,

|

A new ayate; of accountability was developed by II Field Force
Artillery and afopted by the II Fleld Force Commander, The sys* m is
presented graphfically at TAB J. The system entails a comparis:r of
current draws and expenditures, not more than 24 hours old, !ur each unit,
by caliber. The Daily Ammunition Drawn and Allocated chart (7. k),
presents the ammunition drawn compared to a proportion of the “uthorized

|
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~allocation, by unit, and caliber. Through dally monitoring of these two
charts, and accurate evaluation of the current ammunition draw/expenditure
status could be made. The result was the production of timely and accurate
data upon which the commanding general could base decisions on when and
where to commit his ammunition reserves.
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- PERSONNEL AND ADMINISTRATION

GENERAL, In addition to the normal administrative functions of a
___Force Headquarters, the additlonal role of accomplishing the responsi-—
bilities which would normally fall to an artillery group headquarters
had to be accomplished, This dual responsibillty, for three heavy ar-
tillery battalions developed several unique progranms,

ADMINISTRATIVE KREADINESS EVALUATION. The objective of this pro.ram
, was to evaluate the effectiveness of the Headquarters and Service Batteries
of the battalions within II FFORCEV Artillery, Particular emphasis was
“"placed on assessing the support given the battalion as a whole, and in
rendering assistance wherever possible, II FFORCEV Artillery Reg 20-1!
served as a gulde for the sixteen inspections administered during the past
six months,

JUNIOR OFFICER RETENTION FROGRAM. The problems of retaining ¢ood junior
officers was a continuing matter of command doncern, Personnel management,
- placement of officers in assignments consistent with their needs, the needs
of the command, and career counselling were aggressively pursued by all
‘commanders, A comprehensive pamphlet was prepared and distributed down to
battery level to provide commanders with detalled information for use in
counseling junlor officers, As Commanding Ceneral II Fleld Force Ariitlery,
1y deep interest and concern for junior officer development was manifested
in my personal association with every JOC within the command, as evidenced
by my speaking, at least once, at each bhattalion’s Junior officer council
= reeting, ‘This personal command interest hy the Commanding Ceneral, I found,
' prompted further command interest by group and battalion commanders,

OPERATION AMNESTY. In October 1969, USARV initiated a broad asrijuana
and drug suppresslion program, Operatlion Amnesty, an important aspect of
this program, received maximum emphasis from this headquarters, Because of
the possibility of misunderstanding by commander andeﬁ}ldier alike, the

t

provisions of Operation Amnesty were clearly set forth|and distributed in
the form of two command letters, One letter present Ja detailed explana-

tlon of the entire Amnesty Program, to be used as a gulde by unit commander:
"he second was addressed to the indlvidual soldler, in tructing him on how
. he could avail himself of the program, Coples of botj}lettera are found .
B i T ¥ L:" T
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CIVIC ACTION - CIVIL AFFAIRS

GENERAL., Units of II FFURCEV Artillery conducted a varied and extensive . .. .. .. ...
civic action program aimed at improving relationships between US millitary
and the Vietnamese civilian population of III CTI, Programs that recelved
specific emphasis were Vietnamese Scouts, Medcap, and assistance to hospltals
and orphanages, N

BCY SCOUT PRCGRAM., Five headquarters were act:vely engaged in pro- )
roting scouting, and two additional units initla‘ed scout-support progrars. e
The troop at An Loc developed a civic actlon plan that is being iritated
by other scout troops in the area., Scouts fron An Loc :.raveled to Montagnara
villages and hamlets on numerous occasions to asslst in individual ana
group projects, They dug dralnage ditches, taught firs: ald, worked on
sanitation problems, and even tried their hand at teaching “home making” to
the women, To bolster interest and improve the kinds of programs undertaken,

11 Fleld Force Artillery sought to provide both individual and troop equlip-
nent to newly organized troops, In early May, for exarrle, I presented
nearly 900 items of egulipment to scouts in Long Khanh Province,

MEDCAPS, -All battalions participated in this prosran, treatling in excess
of 1,000 patients each week, Frarticular emphasis was placed on develop'rg
programs that woula rermain in effect after UZ troops departud from the areas,
The 6th Battallion, 27th Artillery, incorporated a putlic health tean from
the 2inh Long Province hosp'tal into its visits, in order .o develop in !''e
province medical staff the habit of actively golng ou* to the villages to
help the people, Another methud used was to place Y!einzrese ed.ical per-
sonnel in stationary ald stations, where they gained pracical experience in
proper medical treatment, operations, and lugisiics, wh.le under the super-
vision of US perscrnnel, This rmethod worked well in ald stations established
" by 5th Battalion, 2d Artillery, and the 5th Patiallon, 424 Artillery.

SUPFORT OF SCHCOLS, HOSPITALS, AND ORFPHANAGES., The wajority of the civir
actions in this area concentrated on providing help tc¢ children and to the
seriously 111, Usually, individual batteries adopted a school or orphanage
and provided such support as contributlons *o fund ralsing ca~palgns, food
building of duck ponds, procuring of livestock, dl.. ing wells, and making
emall and sometimes major repalrs to buildings, Fesariless of “he male- 'al
objectives attained, the most aignificant contribution was in showlrg t.e
Vietnamese people that U,S, units cared about the problers of their school
or orphanage, The assistance provided by the 6th Battallon, 27th Artillery,
to the Province Hospital at An Loc, through constructiorn of 3 conference/TV
room and initiation of plans for a new kltchen area, typifles the approach
of II FFORCEV Artillery units, .
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KEYSTONE BLUEJAY

i

Unit
7th Bn, 9th Arty, redeployed.
2d Bn, 13th Arty, redeployed.

Battery P, 16th Artillery (Sep),
inactivated.

'HHB, II FFV Artillery, drawdown.
76th FA Detachment (Radar), inactivated.

260th FA Detachment (Radar), inactivated,

Tab B

“logg

18 tubes (105)
18 tubes (105)

6 tubes (155)

528 personnel
528 personnel

125 personnel

19 personnel
9 personnel

9 personnel

36 tubes (105)
6 tubea (155)

42 tubes

CONFIDENTIAL
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II FFORCEV ARTILLERY ORGANIZATION CHARTS.

Inclosure 1 - II1 FFORCEV Artillery Organization as of 20 November 1969

Inclosure 2 - II FFORCEV Artillery Organization as of 15 April 1970

31
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‘1, II PPORCEV Artillery Units

2. Unit Orgahizntionx

‘a.
(1)
(2)
(3)

b,

2-155mm (SP), and 1 Battery - 155mm (1)

m
(2)

()

(4)
(5)
(6)
(7)

Ceo

Incl 1 to Tab C

CONFIDENTIAL

II FFV Artillery Organization as of 20 November 1969

23d Pleld Artillery Group (OPCON)

7th Battalion, 8th Artilllla‘ry (Assigned)

6th Battalion, 27th Artillery (Assigned)

24 Battalion, 32d Artil ery (Lasigned)

sth Battalion (AW)(SP), A Artillery (OPCON)

HEB 8th TAB, 25th Artillery (Aesigned)

II FPORCEV Artillery - 3 Battalions 8"/175mm (SP)
7th Battalion, 8th Artillery, 8"/i75m (SP)

6th Battalion, 27th Artillery, 8"/175mm (SP;

2d Battalion, 32d Artillsry, 8"/175ms (SP)

23d Fleld Artillery Gmup’- 6 Sattalions: 2-105mm (T), 2-

7th Battalion, 9th Artiliery, 105mm (T)
2d Battalion, 13th Artil#.e'ry, 10‘5m (1)
2d Battallos, 12th Artillery, !55mm (T)
5th Battalion, 42d Artillery, 155m (T)
Battery F, 16th Artillery, 155am (T) (Attached 2/12 Arty)
1at Battalion, 27th Artillery, 155ma (SP) '
2d Battalion, 35th Artillery, 155mm (SP)

5th Battalion (AW)(SP), 2d Artillery

S5mm (T),

3X
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atteries of 16, Mi2, 4Omm vespons (Dusters) each,

(2) Battery D, 71at Artillery (Attached) with 24, .50 Caliber Quad
Mounted Machineguns,

(1) Four orgenic b

(3) Battery I, 29th Artillery (Attached) with 23 inch Xemon Searchlights.

33
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- II FFV Aztil;ery Organization as of 15 April 1970

1, 1I FFORCEV Artillery Units,

. 2d Battalion, 3J2d Artillery {Aesigned) —— -~ — —m

23d Fleld Artillery Group {OFCON)

7th Battalion, 3th Artillery (Assigned)

_6th Battalion, 27th Artillery (Assigned)

Sth Battalion (AW){SP), 2d Artillery (OPCON)

HHB 8th TAB, 25th Artillery (Assigned)

2. Unit Orpanization,

a,
(1)
(2)
(3)

b.
(1)
(2)
(3)
(4)

c.

(1)

(2)

II FFORCEV Artillery - 3 Battallions - 2"/175mm (SP)

7th Batialion, 2th Artillery - 3"/175am (sé)

6th Battalion, 27th Artillery - 8"/175mm { SP,

2d Battalion, 32d Artillery - 8"/175mm (SF;

23d Artillery Group - &4 Baztaiions&"é - 155em (75, 2 - i5%%m (GP)
2d Battalion, ;Zth Artillery, 155mm {T,

Sth Battalion, 42d Artillery, 155mm (T)

ist Battalion, 27th Artillery, 155ma (sp)

2d Battalion, J5th Artillery, 155mm {SP)

5th Battalion (AW)(SP), 2d Artillery

Four orfanic batteries of 16, M42, 40mm weapons (Dusters) each.

Battery D, 718t Artillery (Attached) with 24, ,50 Calliber Juad

Mounted Machineguns,

(3)

Battery 1, 29th Artillery (Attached) with 23 inch Xencn Searchlights,

Incl 2 to Tab C
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MAJOR OPERATIONS STATISTICS

Inclosure 1 - Var Zones C and D,
Inclosurs 2 - Barder Sanstuary Operations,
Inclosure 3 - Optm.tion’nmx CRUHER - Phase I,
Inclosure 4 - IT FFORCEY Artillery Initial Border Task Organisaticn.
Inclosure 5 - Operstion ROCK CRUSHER - Phass IT-IIT,
Inclosure 6 - II FFORCEV Artillery Task Organisation - 5 May 1970,
- Inclosure 7 - II FYORCEY Artillery Taak Organization - 7 May 1970,
Inclosure 8 - Operation TOAN THANG 43 - 30 April 1570,
Inclosire 9 - Oparation TOAN THANG 43 - 5 May 1970,
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OPERATION ROCKCRUSHER —PHASE |

CONFIDENTIAL

2..«\ SR {;&w NINH
e * MURRAY
RANDY = o5\ /27(155) '
A 2/32(2T~175) .
o ‘ *MURRAY || *
| 4

L 3

o Kh Chak e LAUREL

.\ A1/27(i55)

. ‘ \&F 333

e PHILLIP
C 2/32(2T-(75)

- ANGEL'S
’ WING
" CAMBODIA | i \

JARRE
| B7/8 |
. (2T-175)
N |
PARROT'S HARRY l
. MWT|xT BEAK g\~ BS/a2055) |
WS | XS |
Incl 3 to Tab E '
\ -
| >
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II FFORCEV ARTILLERY INITIAL BORDER TASK CRGANIZATION

OPERATION ROCK CRUSHER

Unit
2T A/2/32 (87)
2T ¢/2/32 (8")
2t ¢/2/32 (175)
2T c/6/27 (175)
2T B/7/8 (175)
2t ¢/7/8 (175)
A/1/27 (155 SP)

¢/1/27 (155 SF)

B/5/42 (155 T)

Q_P_!-_Z.'_RA‘I‘ION TOAN THANG l&j.
A/6/27 (8~/175)
21 ¢/6/27 (175)
B/2/32 (8/175)
A/2/35 (155 SP)
B/2/12 (155 T)
c/2/12 (155 T)

Mission

~ REINFORCE 23D ARTY GP

REINFORCE 23D ARTY GP
REINFORCE 23D ARTY GP
REINFORCE 23D ARTY GP
REINFORCE 23D ARTY GP
REINFORCE 23D ARTY GP

GS II FFORCEV; PROVIDE SUPPORTING :
FIRES TO III CORPS ELEMENTS IN ZONE

GS II FFORCEV) FROVIDE SUPPORTING
FIRES TO III CORPS ELEMENTS IN ZONE

CS II FFORCEV; PROVIDE SUFPORTING
FIRES TO III CORPS ELEMENTS IN ZONE

GS II FFORCEV
GS II FFORCEV

GS II FFORCEV ~—
GSR 1st CAV DIV AR1Y

GSR 1at CAV DIV ARTY

GSR 1st CAV DIV ARTY

Incl & to Ta% E CONF'D‘EJN'”A[




OPERATION ROCKCRUSHER — FHASE & I

) v ' CONFIDENTIAL

: | TAY NINH
«RANDY * MURRAY
- L ~——PHASE i |
» *MURRAYHI ~=—=—PHASE W _ ... -
A
) v o~ TF 225
Kh cnau ~2 > s .LAUREL
| ‘ C 2/32(2T-178)
. . C7/8 (2T-178)
i « .Lou * PHILLIP
r‘z \ \
2N

2 2/32(217-8%
SN R 1 1V7 3 55)
\\ \_\ N A ‘
. .'\TF‘\ - , GODAU HA
\3\!8 A \;33\
\/l\ﬁb ———" ANGEL'S

© SMURRAY |
7N Slaniss)

| A2/3202T-g)-
V T & T T UARRETT

c6/27
(2T-1 &)

| P A:RET S . *HARRY ,
WT e B 5/42{I55)
W . .

Incl 5 to Tzb E

IV CORPS
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II FFORCEV ARTILLERY TASK ORGANIZATION

B/2/32 (8~/175)
¢/2/32 (8*/175)
A6/27 (8/175)
B/6/27 (8"/175)
c/6/27 (175)

A/1/27 (155 sp)

B/1/27 (is5 $7)
¢/1/27 (155 SP)

A/2]12 (155 T)
B/2/12 (155 1)
¢/2/12 (155 T)
A/2/35 (155 sP)
B/5/42 (155 T)

Incl 6 to Tab E

Af2/32 ( 8-/175) .

- GSR 1st CAV DIV ARTY .

5 May 1970
Untt Mission —
B/7/8 (175) REINFORCE 23D ARTY GP
¢/7/8 (87) REINFORCE 23D ARTY GP

GS II FFORCEV
GS II FFORCEV
GS II FFORCEV
GS II FFORCEV
GS II FFORCEV
CS II FFORCEV

G3 II FFORCEV; FPROVIDE SUPPORTING FIRES
T0 III CORPS ELEMENTS IN ZONE .

GSR 25th INF DIV ARTY

GS II FFORCEV: PROVIDE SUPPORTING FIRES
T0 III CORPS ELEMENTS IN ZONE

GSR 1st CAV DIV ARTY
GSR 1st CAV DIV ARTY
GSR 1st CAV DIV ARTY

GSR 25th INF DIV ARTY
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II FFORCEV ARTILLERY TASK ORGANIZATION

7 May 1970

* QOperation - Unit

ROCK CRUSHER, PPAZE III

B/7/8 (175)
c/7/8 (8%)
{\/1/27 (155 SP)

¢/1/27 (155 SP)

" TOAN THANG 43

B/2/32 (8/175
o
A/2/35 5155 SP)
TIA CHOP _
A/2/32 (8"/175
042?32 §8'¢175§
B/1/27 (155 SP
B/5/42 (155 T)
HAC MA

v
- C/2/12 giss Tg
GIONC TO
B/6/27 (8"/175)

Incl 7 To Tab E CONF';/D?NAHAL

Mission

REINFORCE 23D ARTY GP
REINFORCE 23D ARTY GP

GS II FFORCEV; PROVIDE
SUPPORTING FIRES TO 1II
CORPS ELEMENTS IN ZONE
GS II FFORCEV; PROVIDE
SUPPORTING FIRES TO III -
CORPS ELEMENTS IN ZONE

CS I1 FFORCEY
GS II FFORCEV
GSR 1st CAY DIV ARTY
GSR 1st CAV DIV ARTY

GS II FFORCEV
GS II FFORCEV
GSR 25th INF DIV ARTY
GSR 25th INF DIV ARTY

GS II FFORCEY
GSR 1st CAV DIV ARTY

__GSR 1ist CAV DIV ARTY

GS II FFORCEV



OPERATION TOAN THANG 43 30 APR 70

_ CONFIDENTIAL
e

CAMBODIA \ | | |

Loc NINHG
’ BgdoARVN AB
| MECH .
N  TASK FORCE O
\-\ ~ lth ACR o

- oWEST |
82/12 { (I89) .
BEVERLY - eEAGLE |
. -
- B2/32 L g A2/3 A C/Z?(EJ 1!75)
(21"" |75’ , . “55’
oBURKETT
C2/12 (155) JAKE

Incl 8 to Tab E ‘6/27(2T"8') ® e 5/‘27(21-_,75)

| 82/32(27-8")
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OPERATION TOAN THANG 43

S5 MAY 70

" CONFIDENTIAL

PH SNOUL
\

2/35 (I155)

LOC NINH o
«WADE

C/2/12(155)

C/6/27(2T-
175

oEAGLE |
A/6/27(2T-175

AN l@C

d
. . - - B
B/2/128Y55)
]
«BEVERLY '\\J
B/2/32
(27-175)
«BURKETT
B/2/32(27-8")

Incl 9 to Tab E A/6/27(2T-8")
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AIR MOBILE ¥DC'S

Inclosure 1 - Floor Plan and Plictures, Battery :DC

Inclosure 2 - Floor Plan, Battalion :TC

76
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inclosure |
rnclosure 2

Inclosure‘j

" Inclosure 4

Tab G

SURVEY CONTROL LOCATIONS

- Verified Existing ist - Uth Order Curvey

- Fifth Order Control Establisked, Il 077

- Cxtension of Survey Control.

9/
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Fourth Order Con{rol Zstablished, II1 C7C,
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ACCIDENTS - INCIDZWTR

Inclosure 1 - Acu't¢its/Incidents and Cas.woties

Ve

Inclosure 2 - Aceldents/Incidents by "t
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FLOOR FLAN AND PICTUR

-
=
o

AIR MOBILE KITCHEN
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) - DEPARTMENT Cf THE ARMY
EZADQUARTERS, II PIELD PORCE VIETRAM ARTILLERY
| APGC San Franciseo 9€z€6

-/

. 10 FEB 197
SUBJECT: Cperatlon Amnesty - A Guide for Unit Commanders

C:Z DISTRIBUTION

!. References:

a, Message AVHPM-PO 6825!, dated 22 June 1969, subject: Marinuana ard

Jrug Suppression.

b. Letter, headquaxxers, USARV, dated 9 Oc.ober 1969, subject:  UTARY
ihuana and Drug Suppressloen Prnzram

2. General: Department cf Defense message AVHPM-PO 48251, dated 22 Jun~
1969, announced a pollcy of emphasis on programs dealazned to preven: ac
eliminate drug abuse within the Armed Forces, On 9 Uctober 1969, L3Ar. !
plemented this policy by initiating a brocad marihuana and drug supprescticn
program. ‘An important aspect of this program ls Cperation Axresiy,

-
Py

3, Purpose; This letter provides gulidance to unit comranders for lzgpie-
menting Cperation Amnesty,

4, Applicability:

a. Oporiiion Annesty is avallable to anyone, Anyone who dealres to

seek help for a marihuana or drug problem may, without fear of dlscliplinar,

action, disclose hils problenm %o sny person cr agency he selects g old hlz
Surgeons, Chaplains, Staff Judge Advocatem and Frovost Marahals have tLeen
alerted to the Operation Amnesty program, and are already active in this
area, The individual may be referred to a physician or psychlatris: for
consul*ation and treatnen:, or, if he dealres to give informaiion, to a

criminal investigstor,

b, Exceptions: mmuni‘y from dlacip inary actlion will rot be glven -:

three classes of persons)

(1) Those persona currently under investigation for marihuina or druy

4

abuse,

Incl 1 to Tab L
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(2) Those persons having marihuana or drugs on thelr person cr sther-
wise in their possession at the time they request help,

{), Those persons, who, having begun a program of rehabilitation urder
.peraion Amnesty, subsequently use or possess marihuana or drugs,

i, The Suddy System: Each individual referred for counseling or treatrent
Jr a marihuana or drug prublem will be encouraged to select ancther member

£ his unit to unofficially nonitor his recovery and to provide all possible
1usistance.

©, ¥ilitary Justice Implications: In order to avoid iisunderstandings,
vach commander will insure that each member of his unit is aware cf the
fact thats Co

a, He must discard or destroy all marihuana or drugs currently in hls
» scession before he requests help; otherwise, ha is subject to disciplinary
l)nc

b, The tera "possession” refers not only to marihuana or drugs on his
furson but also to marihuana or drugs located-in items or places under his:
ustody or contrel. such as his room, his bunk and his footlocker,

c. .He should remaln silent concerning his use or pocssessicn of mari-
ruana or drugs 1f he falls within one of the three exceptions tc the Cper-
a4ti,n Amnesty program .enumerated in paragraph 4b, above); otherwise, he
wiil incriminate himself,

d. 7The immunity cornferred by Operatlon Amnesty extends only to himself;
i* dues not serve to protect his friends. Any statement he makes concerniny
.5¢ or possession of marihuana or other drugs by his friends may serve to
incriminate them,

e, He will lose the immunity granted ty Operation Amnesty i{ he sub-
sequently uses or possesses marihuana or other drugs,

f. The individual he selected as his "buddy" may be called as a wit-
ness against him if he is prosecuted for s ubseguentlz possessing or using
varihuana or drugs,

Y. Procedures for Imylementing Operation Amnesty: Unit commanders will
comply immediately with the followling requirements:

a, Postin A copy of the attached letter, subject: Operation Am-
nesty - Opportunlty for'Self-Help, will be posted on the permanent

CONFlDENTIA[
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‘periion cf the unit's bulletin board and above the Amnesty 5ox, dlscussed

below,

b, Initilal Urientation:

.1, Each unit comminder will insure *ha® Dpera:i?n'ﬁmnesty 15 brough®
v the attention of exc!, member of his unit, This may be done, at inhe <o
marder's discretion, either on an individual or on 2a oup-bagis.—where

groups are utllized, attendance wiil be taken,

oA * C

\¢, Hach unit commander will encourage discussiof lof the amnesvy pro-
ram and will insure that each of his subordinates fully understands its
cperation,

c, Jse of Amresty 3oxes:

71) Each unit will construc: an Amnesty 3ox which may be used by an
individuai ¢ discard marihuana or drugs, (le tox wiil be located at tre
r.ntrance to each unit's orderly roox, and wili be so constructed as to ore-
:lude any individual from beirng able to retrieve any item, ihe Lox will ‘e
clearly labeled, "Amnesty Box”, and will tave a copy of the astacted i#tter
pcsted directly above i,

erncen and

ter
i ) - PR
siring o 2is

.2; Commanders will set aside an hour in the morains, af
evening of each day as a perlod durins which an indivilual de
card marihudna or drugs may do so withoul fear of bdelny found in pessession
2f the same while enrcute to the Amnesty iox, A bulletin setting for-h
the hrurs of operation will be posted abuve the Azresty Box and on the
perranent portion of the unit bulletin bdoard, adjacent to the aitached le®
‘¢r, The bulletin will be clearly labeled, "Hours of Operation - Amrusty
“ox," Any charge in the hours of operation will le apnounced by postin. a
hullezin at least 48 hours prior to the effective date'of such chanye,

(s, No search of an individual's perscn or possessions will be condur e
as a result of cobserving him discard an iter in the Amnesty Box. N> persun
will be questloned ccncerning what he has drcpped in the Aanesty Box, Mo

-

records will be made of perscns utilizing the Amnesty Box ¢r otherwise taxin.

advantage of Operation Amnesty,

d., Destruction of Contents of Amnesty Box: Commanders will insure tle
destruction, by burning, ol the entire contents of the Amnesty Jox, osuch
destruction will occur at least once per week,

65
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b. Coordination with 11 FFORCEV Artillery: Commanders should address
questions concerning Operation Amnesiy to this headquart, Ts. ATTN: Legal
“ficer, . of

o

Incl R. C. PARRISH

#Or THE COMMANDER:

" : LTC, FA
) Adjutant
UISTRIBUTION |
A&C
) ,".
i\
k., )
UNCLASSIFIED,
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SUBJECT: Operation Amnesty - An Opportunity for Self-Help

JEE DISTRIBUTION

1, what 1s Operation Amnesty? Operation Amnesty ls a program designed to
help you solve any marihuana or drug problea you feel you may have, You may
request counseling or treatment fcr your marihuana or drug problem froz any
person or agency you choose, without fear of disciplinary actlon, Operation
Amnesty immunizes you from ary form of disciplinary acticii. You need have
no fear, for example, that you will be subsequently reprimanded, given an
Article 15, or prosecuted. )

2, What Persons or Agencles Will Give You Assistance?

a, Your unit commander, your chaplain, and personnel of the Provos:®
Marshal 's Office, the Qfficz of the Staff Judge Advccate, and the Surgeon 5
Office stand ready to assist you in every possible way, You will be coun-
seled by the person you select, and, 1f you so desire, you will be refurred
to a physician or psychiatrist for professlonsl ccunseling and treatment,

~ No records will be maintained by your unl! commander or by any other agency .
whose assistance you seek,

: b, Your unit commander will make all arrangements necessary ¢ insure
that you have the opportunity to conault with the person(s) of your cholce,

¢, The Buddy System: Once your program of rehabilitatlion has begun,
you may, if you sc desire, melect acmecne in whoz you can confide who will
help insure that your rehabilitatlon 1s a succeas, He will uncfficlally
watch your proéreas and assist you in every possasible way,

J. Can Everyone Take Advantage of the Imsunity Cranted by Operation Amnesty”
AP &

The answer to this is, "Ro,” You will not be gran‘ed immunity from diaclflln-
ary actioh, ifs :

a. You have marihuans or drugs on your person or otherwise {n your pos
session and under vour control at the time you request help.

o ‘ - UNCLASSIFIED.
Incl 2 to Tab L : W
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b, You are under investigatlon for drug abuse at the time you request
help, .

¢. You use or possess marihuana or other drugs after starting the pro-
gram,

4, What Procedures Should You Follow?

7y

a, First, you must destroy or get rid of any marihuana or other drugs
you may have in your possession before you request help, Your unit should
have an Amnesty Box outside of the Orderly Room for this purpose, with the
hours of operation posted above 1t, liring the hours posted, you are im- -
mune from disciplinary action for possession of marihuana or other drugs
While enroute to the Amnesty Box, No one will keep a record of the fact that
you have used the Amnesty Box. No one will ask you questions concerning what
you have placed in the Amnesty Box, No search will be made of your person or
of vour room or pussessions as a result of the fact that you have utilized
the Amnesty Box, The contents of the Amnesty Box will be destroyed/at the
end of each week by your unit commander,

" —

b, Second, report to your unit commander, Inform him that you want to
take advantage of Operatlon Amnesty., You need not discuss your problem with
him. Ask him to make an appointment for you to 3ee either a physiclian, a
chaplain, a psychlatrist, or a staff judge advociate, You may make the choice.

¢. Third, consult with the person you have chosen, Be candid with him.
He stands ready to assist you in every possible way,

d. Fourth, once you are on the road to a successful rehabillitation,
..select a friend in whom you can. confide, a buddy to assist you and_to. check

your progress unofficlally,

e, Finally, encourage others to accept Operation Amnesty, By persuading
cthers, you will help to insure the success of your own progranm.

'FOR THE COMMANDER:

/
A :
R. C. PARRISH )

LTC, FA
Adjutant

DISTRIBUTION )
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